SCHOOL-BASED MANAGEMENT

The School Committee supports school-based management as a strategy that
combines the best thinking of modern school management with the
empowerment of teachers and the involvement of parents and community. The
objective of this collaboration should result in an enriched educational climate,
which will lead to improved student achievement.

In the Granby Public Schools, school-based management is a structure by which
all units of the district are decentralized. Persons closest to the student make
decisions about educational programs.

Administrators, teachers, parents, students and others are given the authority,

autonomy, support, and resources they need to make major decisions affecting
their schools.
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