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I. VISION STATEMENT (Long-Term View)

At West Street School, our vision is to provide an optimum education 
based on a belief that all students are capable of learning.  A comprehensive, well-
rounded educational curriculum should focus on academic, social, physical, and 
emotional development as well as an exposure to the arts for each child at West Street 
School.

II.  MISSION STATEMENT

     In order to achieve this vision, the staff recognizes the importance of being 
receptive to change and progress and the benefits which can be derived from 
integration of traditional and new approaches.  Concerted effort must be expended to 
enable staff to learn and use current and sound educational approaches and 
methodologies.

     Further, social spirit is vital and commitment is essential.  The school should strive 
to foster cooperation and involvement among staff, administration, parents, and the 
community at large in furthering the education of the students.

     Finally, West Street School is committed to providing a secure, safe, protective, and 
comfortable environment for children and staff.
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III. THE DECISION MAKING PROCESS

The West Street School Council has been created through a mandate of 
the Massachusetts Education Reform Act of 1993.  It is a governmental entity whose 

meetings must comply with the Open Meeting Law.  

The Council established the following meeting schedule for the year:

September 18 & 24, 2008                 March 30, 2009
October 2, 2008                             April 27, 2009
November 24, 2008                        May 18, 2009
December 22, 2008                          June 15, 2009
January 26, 2009                              August 24, 2009 (School Committee                          
                                                                                                         presentation of School Improvement Plan)

                                    

The Council focused its work on implementation of the 2008-2009 school improvement 
goals, analysis and implementation of suggestions from a parent survey, and creating 

new school improvement goals for the 2009-2010 school year.

The Action Plan for the 2009-2010 school year focuses on three goals:

                           Goal #1:  To improve literacy skills

Goal #2:  To improve mathematical skills

Goal #3:  To reduce the amount of weight in students’ backpacks
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ACTION PLAN for 2008-2009 summary

Goal #1:  Writing of grant applications

Needs Assessment:  Results from the Exploratory Questionnaire for Full-Day Kindergarten and 
formative/summative assessments in literacy and math 

Specific Objective:  To apply for funds outside the school budget for full-day kindergarten and staff 
development and/or resources in literacy and math through grants to enhance student learning

Activity and/or 
Professional 
Development

Person(s) 
Responsible

Resource(s) 
and/or

Funding
Timeline Accomplishments 

1.  To research 
     available 
     grants

2.  Gather input 
     from teachers 
     and staff as to 
     staff needs to 
     improve 
     student learning

3.  Analyze 
    requirements of 
    the grant(s) and 
    input from 
    teachers and 
    staff

4.  Write  
     applications for 
     at least three 
     grants that 
     are appropriate 
     to the needs of 
     the school

School council 
members and 
principal

School council 
members and 
principal

School council 
members, principal, 
teachers and staff

School council 
members and 
principal

No funding required

No funding required

No funding required

No funding required

September, 2008 –
June, 2009

September, 2008 –
June, 2009

September, 2008 –
June, 2009

September, 2008 –      
June, 2009

Available grants 
researched

Staff gave feedback 

Analyzed 
requirements of 
available grants

Submitted full-day 
kindergarten grant 
application [but 
funding not available], 
Newman’s Own grant 
application, and 
Cultural Council
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ACTION PLAN for 2008-2009 summary

Goal #2:  To improve mathematical skills

Needs Assessment:  Math tests, fact skills assessments, teacher observations, and MCAS results 

Specific Objective:  To improve students’ understanding of math concepts and skills through staff 
                            development and resources

Activity and/or 
Professional 
Development

Person(s) 
Responsible

Resource(s) 
and/or

Funding
Timeline Accomplishments

1.  Develop 
     professional 
     development 
     opportunities for 
     staff 

2.  Investigate and 
     utilize 
     additional 
     resources 
     including 
     materials
     and/or staff 

3.  Continue to 
     investigate 
    potential 

     interest in a 
     Math Night for 
     families

Staff, principal

Staff, principal, 
consultants

Staff, principal

Grants, local 
funding, and staff 
experience

Grants, local

Grant, local

September, 2008 –
June, 2009

September, 2008 –
June, 2009

September, 2008 –
June, 2009

Mrs. Susan Latz, math 
consultant specializing 
in Investigations
program spent two 
full days with staff 
(Nov. & March)

-On-going goal for 
next 
year

-Summer math 
packets for 
students given out to 
improve math facts 

Incorporated an 
“Investigations Night” 
with Open House in 
April where program 
activities displayed 
and explained by 
students
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ACTION PLAN for 2008-2009  sUMMARY

Goal #3:  To improve literacy skills  

Needs Assessment:  DIBELS indicators, writing assessments/writing expectations in the classroom, 
MCAS results  

Specific Objective:  To improve student performance in reading and writing through assessment 
using DIBELS and writing samples and with the use of Writers’ Workshop in the classroom and 
professional development

Activity and/or 
Professional 
Development

Person(s) 
Responsible

Resource(s) 
and/or

Funding
Timeline Accomplishments

1.  Investigate and 
     obtain resource 
     materials and/or 
     professional 
     development to 
     address needs of 
     students based on 
     the DIBELS, 
     running 
     records, and 
     comprehension 
     analysis

2.  Continue Writing 
     Workshopin 
     classrooms (gr. 
     K-3) & provide 
     resources  
     and professional 
     development, as    
     needed

3.  Continue to 
     investigate 
     potential interest 
     in a Family 
     Literacy Night 
     for all students 
     and with 
     the Title I 
     program 

Staff, principal, 
consultants

Staff, principal, 
consultants

Staff, principal

Local, grants

Local, grants

Local, grants

September, 
2008 –
June, 2009

September, 
2008 –
June, 2009

September, 
2008 –
June, 2009

1.  RTI committee met with two 
UMASS professors several times 
during the year to learn 
principles of tiered learning and 
its application in addressing the 
needs of individual students in 
reading.  One professor met 
with the entire staff.

Downloaded and prepared 
intervention materials from the 
Florida Center for Reading 
Research for K & 1st/2nd & 3rd so 
that several kits are available 
for use with students.

Provided copies of QRI 
comprehension assessment for 
all teachers

Investigated new spelling 
program 

Meetings held to determine 
most appropriate intervention 
materials to be purchased to 
meet the needs of our students.

Several teachers received 
Orton-Gillingham training and 
provided after school 
individualized instruction to 
improve reading skills.

2.  Writing Workshop continued 
in each classroom at least 3-4 
times/week.

3.  April, 2008 parent survey did 
not have overwhelming 
response to a literacy night but 
Title I Literacy Night held in 
May.
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ACTION PLAN for 2009-2010

Goal #1:  To improve literacy skills

Needs Assessment:  DIBELS indicators, GRADE results, MCAS results, writing      
                              assessments/experiences in the classroom

Specific Objective: To apply principals of tiered learning by determining specific needs of students through 
                       reading and writing assessments and addressing those needs through specific interventions

Activity and/or 
Professional 
Development

Person(s) 
Responsible

Resource(s) 
and/or

Funding
Timeline Evaluation

1.  To schedule 
     Specific blocks for 
     reading 
     instruction at each 
     grade level

2.  To schedule 
     paraprofessionals 
     and staff (as 
     needed) to 
     provide extra 
     support 
     during reading 
     blocks

3.  To utilize the 
     GRADE reading 
     assessment 
     periodically during 
     the school year for 
     grades 1, 2, 3

4.  To begin a new 
     spelling program 
     based on the 
     principles of 
     Orton-
     Gillingham in 
     grades one and 
     two

5.  To continue to 
     provide 
     Orton-Gillingham 
     staff professional 
     development 
     training and   
     individualized 
     student reading 
     instruction 

Principal, teachers, 
staff members

Principal, teachers, 
staff members

Principal, teachers, 
staff members

Principal, teachers, 
staff members in 
grades one and two

Masonic Learning 
Center, staff 
members

No funds required

No funds required

Newman’s Own 
grant and district 
funds

Grant funds

District & grant
funds

September, 2009 –
June, 2010

September, 2009 –
June, 2010

September, 2009 –
June, 2010

September, 2009 –
June, 2010

September, 2009 –
June, 2010

-Staff input
-An increase in 
formative and 
summative reading 
assessment scores

-Staff input
-An increase in 
formative and 
summative reading 
assessment scores

-Staff input
-An increase in 
formative and 
summative reading 
assessment scores

Increased scores 
in writing samples

Increased scores 
in reading
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ACTION PLAN for 2009-2010

Goal #2:  To improve mathematical skills

Needs Assessment:  Math assessment tests, fact skills assessments, teacher observations, and MCAS 
                             results

Specific Objective:  To improve students’ understanding of math concepts/skills and improve math 
                             facts

Activity and/or 
Professional 
Development

Person(s) 
Responsible

Resource(s) 
and/or

Funding
Timeline Evaluation

1.  To provide 
     professional 
     development 
     opportunities for 
     staff

2.  To investigate 
     school-wide 
     math formative 
     and summative 
     assessment 
     tools to 
     determine 
     appropriate 
     interventions for 
     individual 
     students

3.  To schedule   
     math facts 
     drills during 
     computer 
     class at least 
     two times 
     a month for 
     grades 2 & 
     3 and during the 
     spring for grade 
     1

4.  To investigate 
     the possibility of 
     applying the 
     principles of 
     tiered learning 
     to address 
     specific student 
     learning needs 
     in math 

Principal, teachers, 
staff members

UMASS professors, 
principal, teachers,
staff members

Principal, teachers, 
staff members

UMASS professors, 
principal, teachers, 
staff members

District funds

District funds

No funding required

District funds

September, 2009 –
June, 2010

September, 2009 –
June, 2010

September, 2009 –
June, 2010

September, 2009 –
June, 2010

Professional 
development 
scheduled/held 
during the school 
year

Recommendation for 
specific math 
assessment(s)

Increase in test 
scores for math facts

Recommendation for 
implementing the 
tiered
learning model for 
math
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ACTION PLAN for 2009-2010

Goal #3:  To reduce the amount of weight in students’ backpacks

Needs Assessment:  Research/resource materials on backpack safety

Specific Objective:  To educate parents, staff, and students about the dangers to students by 
                            carrying too much weight in backpacks

Activity and/or 
Professional 
Development

Person(s) 
Responsible

Resource(s) 
and/or

Funding
Timeline Evaluation

1.  To include in the 
     Student and 
     Parent 
     Handbook 
     information 
     about backpack 
     safety and the 
     necessity for 
     separate bags 
     for winter gear

2.  To hold an 
     assembly 
     program in early 
     Fall about 
     backpack safety 
     for teacher and 
     student 
     awareness

3.  To include in the 
     opening 
     meeting of 
     Parents’ Night 
     information 
     about backpack     
     safety

4.  To monitor the
     weight of 
     backpacks 
     throughout the 
     school year 
     through teacher 
     observation and 
     periodic school 
     nurse weigh-ins

Principal, district 
nurse

Principal, district 
nurse

Principal, district 
nurse

Principal, 
district/school 
nurses, teachers, 
staff members

No funding required

No funding required

No funding required

No funding required

September, 2009 –
June, 2010

September, 2009 –
June, 2010

September, 2009 –
June, 2010

September, 2009 –
June, 2010

Parents/guardians will 
be more aware and 
monitor the backpack 
weight

Teachers and 
students  will be more 
aware and monitor 
the backpack weight

Parents/guardians will 
be more aware and 
monitor the backpack 
weight

Weight of backpacks 
are within a safe 
range
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DATA
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West street elementary school
14 West Street

Granby, Massachusetts    01033
Tel. (413) 467-9235      Fax (413) 467-7163

Pamela McCauley
Principal

                                                                                                                                                     April 13, 2009

Dear Parent or Guardian:

On January 8, 2002, President Bush signed the No Child Left Behind Act of 2001into law.  The law calls for sweeping changes in public education.  Among 
these changes is a new federal requirement that all states and school districts in receipt of Title 1 assistance must, by 2003, issue annual “report cards” to 
parents.  The purpose of the report card is to give parents information about their child’s school in terms of academic achievement and the professional 
qualifications of its teachers.  Making this information available each year lets parents know how their school is doing, what its goals are, and what they can 
do to work more effectively with their teachers and administrators.  In addition to sharing good news, the report card helps parents make informed 
decisions about what to do if their school is determined to be “in need of improvement” based on annual test results, such as the Massachusetts 
Comprehensive Achievement System (MCAS).

Attached is our school’s “report card.”  The information contained is divided into three parts.

Part I: Information regarding the qualifications of the teachers on our 
                faculty.  No Child Left Behind requires that all teachers be highly qualified by              

                                                  the end of the 2005-2006 school year.
�x Percentage of teachers who are certified or licensed to teach in Massachusetts
�x Percentage of core classes taught by highly qualified teachers  (Core subjects are English, Reading, Language 

Arts, Mathematics, Science, Foreign Language, Civics, Government, Economics, Arts, History, and Geography.)
Part II: Summary of MCAS scores.

�x Scores broken down by grade level and subject area
�x Performance levels of different subgroups within the school population

Part III:               Comparison of School Performance.
�x Proficiency Index (PI) scores for Mathematics and English/Language Arts
�x Adequate Yearly Progress (AYP) toward meeting a national goal of all students being “proficient” in Mathematics 

and English/Language Arts by the 2013-2014 school year

The school report card is designed to help you to be an informed consumer.  In addition to the individual 
school report card, there is a district report card that summarizes the district’s performance.  A complete district report card may be obtained by calling 
the Superintendent’s Office at (413) 467-7193 or by going on the District Website: www.granbyschoolsma.org. 

In closing, please know that we are prepared to help you further should you have more questions about what this report card means and how you can use it 
to help you and your child grow stronger academically.  Please feel free to call me directly if I can be of additional assistance to you.                                                                                          

Sincerely,Pam McCauley

PLEASE CONTINUE TO SCROLL DOWN FOR ALL RESULTS
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West Street School
Parent Questionnaire: April, 2009

Dear Parents and Guardians,
    The West Street School Council is in the midst of developing the School Improvement Plan for the 2009-2010 school 
year.  We would like to consider your input in developing our plan.   Please take a few minutes to fill out this 
questionnaire. 

My child/children is/are presently in grade(s):  ______________

Please put a �¥���P�D�U�N���L�Q���W�K�H���F�R�O�X�P�Qto indicate your opinion.  While making comments is optional,please 
                                              explain if you rate any category with unsatisfactory.

Please rate the following: Excellent Good Satisfactory Unsatisfactory

1.  School climate promotes student learning and family 
     support in student learning
Comment:

Excellent Good Satisfactory Unsatisfactory

2.  Communication between the principal/teachers/staff and 
      parents and/or guardians
Comment:

Excellent Good Satisfactory Unsatisfactory

3.  Sharing of information with parents/guardians to help 
     support student learning in reading, writing, and math 
     strategies and skills
Comment:

Excellent Good Satisfactory Unsatisfactory

4.  Meeting the needs of your child in the following areas:
                                                              
Academically
                                                                     
Socially
                                                               
Emotionally

Comment:

            
Excellent Good Satisfactory Unsatisfactory

5.  Classroom expectations for your child
Comment:
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Excellent Good Satisfactory Unsatisfactory

6.  Safety at school in regards to:
Classroom
Recess
Drop off/pick-up
The building/grounds

Comment:

Excellent Good Satisfactory Unsatisfactory

7.  Adequate progress for your child in these areas:
Reading program
Math “Investigations”

Comment:

8. Please rate the significance of providing early interventions 
    for :

Very Some Not

Reading
Math

Comment:

        

                            YES      NO
9.  We presently offer Reading Recovery (gr. 1) and remedial reading programs (including 
       Orton-Gillingham) for students.  Should we continue these programs?

Comment:

General Comments (optional):

                      

                                                                                 
                                                                                                                        

Thank you for completing this survey.  
Please return by Friday, April 17, 2009 to your child’s classroom teacher.
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RESULTS OFWest Street School
Parent Questionnaire: April, 2009

TOTAL RESPONSES = 122
                 My child/childrenis/arepresently in grade(s):

Preschool=8;  Kindergarten=24; 1st grade=21; 2nd grade=22; 3rd grade=29; Multi-grades=18

Please rate the following: Excellent Good Satisfactory Un-
satisfactory

1.  School climate promotes student learning and family 
     support in student learning

67 48 5 0
2.  Communication between the principal/teachers/staff 
and 
      parents and/or guardians

70 44 12 2

3.  Sharing of information with parents/guardians to help 
     support student learning in reading, writing, and math 
     strategies and skills

62 43 14 2

4.  Meeting the needs of your child in the following areas:
                                                              
Academically 74 37 9 2
                                                                     
Socially 65 40 12 3
                                                               
Emotionally 62 48 11 1

5.  Classroom expectations for your child 66 42 10 1
6.  Safety at school in regards to:

Classroom 77 35 6 0
Recess 62 46 7 0
Drop off/pick-up 76 29 4 1
The building/grounds 63 44 7 3

7.  Adequate progress for your child in these areas:
Reading program 67 38 11 0
Math “Investigations” 55 43 11 0

8. Please rate the significance of providing early interventions 
    for :

Very Some Not

Reading 105 5 1
Math 101 9 1

                                                                                                         YES      NO
9.  We presently offer Reading Recovery (gr. 1) and remedial reading programs (including 
       Orton-Gillingham) for students.  Should we continue these programs?

117
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RESULTS OF West Street SchoolParent Questionnaire: April, 2009 (continued)

Comments  ----- UNLESS NOTED, EACH COMMENT REFLECTS ONE PERSON’S OPINION
Question #1: School climate
�x This year excellent.  My son’s 3rd and 2nd grades – terrible.
�x I have been very happy this year.  It’s my first year with a child in the school system.
�x I believe a new school will help the staff and students have a better working/learning environment.
�x Working full time limits my ability to be more involved during school hours.  Only having two meetings 

with the teacher, I did not feel as involved with knowing where my child is (even though both meetings 
were very good).

�x Not every teacher follows this.
�x The physicalclimate can be too warm and not conducive to staying alert.

Question #2: Communication between principal/teachers/staff and parents and/or guardians
�x [------] keeps excellent communication with us.
�x No notice other than report cards of child’s continued failure in math.
�x [----] has done an excellent job with keeping us up to date through conferences, but especially the weekly 

letter she send home.
�x Often hear about issues only when out of control and not ongoing.
�x The teacher communicates well by sending notes or phone calls which helps.
�x I always get regular communication both written or by phone when appropriate.
�x I appreciate the promptness of returned calls.  I also appreciate the parent/teacher conferences being 

scheduled by the school/teacher.
�x When a letter is sent in with concerns, I receive a phone call right away, my concerns are taken seriously 

and dealt with accordingly.
�x Communication has been wonderful.
�x [-----] has kept us very well informed throughout the school year.
�x I have found in 3rd grade there is very little communication between parents and teachers.  There have been 

a few occasions when my son has been sent to the office and NONE of the parents were informed whose 
children were involved.

�x Every time I call the office, there’s always a machine.  There should be some one to talk to.

Question #3: Sharing of information with parent/guardians to help support student learning in reading, 
writing, and math strategies and skills
�x I was veryshocked with my son’s report card.  He went down in 6areas and I was never notified of any 

problems before hand.
�x I would like more information on support for reading, writing, and math strategies and skills.  I would be 

helpful to provide help at home if I know what was expected at the different times of the year and 
strategies to get there along with current terms/vocabulary used in classroom.\N/A – We are not at this 
point in his education but I get regular information on preparatory (pre-reading/writing and math) skills.

�x Not applicable yet.
�x My daughter is having a hard time with her reading and her teacher offered her a new computer program to 

help – which it has!  Now she can do it at home – she loves it!
�x I don’t get much feed back and my child is on an IEP.

Question #4: Meeting the needs of your child academically, socially, emotionally
�x No support of follow through if not doing well.
�x West Street staff helps provide a great learning environment for our children.  [My child] enjoys going to 

school.  Thank you!
�x Again – select 2nd and 3rd grade staff emotionally destructive to children.
�x I am very pleased with the preschool program and feel that it meets the needs of my son.
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RESULTS OF West Street SchoolParent Questionnaire: April, 2009 (continued)

-3-

Question #4: Meeting the needs of your child academically, socially, emotionally(continued)

�x I found in 3rd grade the teachers are too busy with all the students to really help individuals with what they 
need.

Question #5: Classroom expectations for your child
�x [----] does a wonderful job challenging my son and motives him to learn and explore.
�x I would like to see higher expectations set for my child.
�x The classroom has been great in terms of the layout and usability for the children from what I could tell 

from visits for parties and conferences.

Question #6:  Safety at school in regards to classroom, recess, drop off/pick-up, building/grounds
�x In terms of safety, I feel we can always look for ways to improve it.
�x The facility is in need of significant upgrade.
�x Sometimes notice doors are unlocked.
�x I think the bus system and the bus drivers do a wonderful job with safety.
�x I am not aware of procedures due to the fact that I am working and other people pick up or get him on the 

bus.
�x Is the doors locked out front? The times I have visited the school, the doors are unlocked.  This makes me 

concerned.
�x [My child] sprained her ankle one day at recess when she fell, but that could happen anywhere.  It 

happened at home once before also a few years ago.

Question #7: Adequate progress for your child in reading program and math “Investigations”
�x What about kids who don’t “get it”.
�x Since I didn’t even think about on begin these studies in kindergarten, I’d say they are excellent.
�x He is only in pre-school at this time.
�x When a child is getting 2’s in these areas progress is not being made.
�x Not applicable (2)
�x My child is in preschool so it’s hard to tell.
�x My daughter excels at reading. [----] has been really challenging her with work that has been adapted to 

suit her needs.
�x Math sometimes over confusing when a child just “knows” the answer but has to explain how.
�x I would be interest in understanding the math Investigationsa bit better.  Then I would be able to assist my 

child when help is necessary.
�x I am concerned how this program will translate to East Meadow’s program.
�x With a lot of small group support

Question #8:  Please rate the significance of providing early interventions for reading, math
�x Need more math
�x I’d like to see more early interventions.
�x This does not apply to my child.
�x Not applicable
�x I believe early interventions are the key to preventing or helping a disability more successfully.
�x It is essential for students to be quickly identified and helped as early as possible.
�x If there is an issue with reading or math early on, we would want my child to be helped immediately so 

confidence in these areas are not compromised.
�x My daughter has come so far so quick – very pleased.
�x These are fundamentals.
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RESULTS OF West Street SchoolParent Questionnaire: April, 2009 (continued)

-4-
Question #9: Reading Recovery and remedial reading programs – continue??
�x What about MATH
�x Children need every opportunity available.
�x Absolutely.  Not all children learn at the same rate and if the programs are being utilized by students, then 

they should continue.  If no one uses them due to not needy to, then they should be discontinued.
�x Often children lose confidence in reading. The compare themselves to others.  They need to know they can 

receive help from school along with help from home.
�x Yes, if you have data that supports the programs are making a difference for the students.
�x Yes!!  I have seen great gains with the O.G.
�x No applicable
�x Reading Recovery is an excellent program.  It should be continued.
�x These programs have been crucial to helping my son learn the essential initial coping skills for his 

dyslexia.  I am grateful beyond words that West Street offers this incredibly helpful program!
�x This made a huge difference for my son.

+   General Comments:
�x We are having a great year.  Thank you so much.  Keep up the good work.
�x Our experience with West Street has been excellent and exceeded our expectations.  Thank you!
�x School is good, but always there is room for improvement.  Teachers are great.  I whish there were extra 

classes after school for math help.
�x We are having a great year.  Thank you very much.  Keep up the good work.
�x [--------] is an outstanding teacher.  My children have had great learning experiences at west Street and I 

will miss it very much as both my children will be at East Meadow next year.  Thank you.
�x A+
�x Excellent teachers!  This is the finest school I’ve ever been involved with!
�x We are extremely pleased with our son’s school experience thus far.   Teachers, staff, and administration 

have been great at understanding our son’s learning style and his needs.
�x I am so please that my child is able to attend West Street.  Such a comfort to know the education is

outstanding!  Fantastic staff!  Thank you all so much!
�x I could not be more pleased with the education my son is receiving at West Street School.
�x This is the 4th year for my child in the Granby school system and both my husband and I have been very 

happy with the teachers and the school’s policies/procedures.  Great job!
�x We are veryplease with our daughter’s kindergarten experience.
�x I am very pleased with everything.  [-----] is doing a greatjob along with [------] and [-----].
�x Several questions, such as safety and intervention and recovery, we really don’t know anything about them.
�x My family is very happy with West Street School.  Thanks!
�x [------] and her staff provide my daughter with an excellent learning environment!
�x I am very pleased with the staff and quality of teaching that my son has received this first year of school.  I 

look forward to working another year with ---- and the rest of the team.
�x Granby Preschool has been an excellent experience for my child and myself.  I has provided an 

environment of genuine care and concern and a great academic environment.  It’s been a wonderful 
experience.  We’ll miss preschool!   [----]and her staff are the best.

�x [-----} does an outstanding job in all areas!
�x Both of my children have had wonderful experiences in West Street.  It is tough on the parents having so 

many half days.
�x Title I reading was a blessing for both my children.
�x In our 4 years at West Street, I have been extremely impressed with all the teachers we’ve encountered as 

well as the school environment.

http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP


RESULTS OF West Street SchoolParent Questionnaire: April, 2009 (continued)

-5-
+   General Comments(continued):
�x Great school and faculty!
�x We are having a great year.  Thank you so much.  Keep up the good work.
�x The kindergarten screening provided necessary attention to the issues my son was facing and West Street 

School teachers and faculty immediately stepped forward with the training, the tools, the support, the 
guidance, and the compassion we needed.  I am so grateful for that and look forward to our future with 
West Street and I hope all these wonderful programs continue.  The benefits to my son are priceless.  
Thank you!!!

�x I feel that overall West Street is a great school that offers a lot of opportunity for my child’s social, 
emotional and academic growth.  However, I feel that there are way too many fundraisers!

�x I feel that the teaching methods used are helping to build a good base for future learning through the years.  
I hope that attention to the basics continues and is not lost in prepping for MACAS testings.

�x [----] is an excellent teacher.

-   General Comments:
�x Your phone system is awful.  Please upgrade.  There always should be someone to answer phone during 

school hours.  No answering machines.  Also, building is very dirty!  What does the custodial staff due!
�x I can not understand why the classrooms get so hot that teachers stillhave to open windows just to keep 

children from over heating.  This is unacceptable!!
�x Program for gifted children or programs to challenge those excelling.
�x Funding probably precludes it, but language options at this early stage would be an excellent learning 

opportunity.
�x Help in math and better communicationwith parents other than report cards if they are not doing well to 

allow for growth and help.              

                                                                                 
                                                                                                                        

Thank you for your input.
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West street school
2009 SCHOOL-WIDE NEEDS ASSESSMENT FOR TITLE I SERVICES

Dear Parents and Guardians of ALL West Street School students,                                                                             
May 26, 2009
     
     Title I is a federally sponsored program that offers educational assistance to the West Street School.  Mrs. 
Gould (our Title I teacher),
Ms. Helmuth, Mrs. Denette, and Mrs. Beresky presently work with students at grades one, two and three both 
in class and in small groups to assist children whose reading achievement is generally below that which we 
might expect at their grade.
     It is the goal of the program to assist children to learn the skills and strategies to become competent and 
skillful learners.  We would appreciate your input in this Needs Assessment to determine what type of services 
Title I will provide for the next school year (2009-2010).  Please fill out this form and return it to your child’s 
teacher.

Grade of your child    �‘

PLEASE RANK ORDER THE SUBJECTS THAT TITLE I SERVICES SHOULD PROVIDE IN OUR 
SCHOOL.

Please circle the school subject only ONCE for each category.

Most important       Language Arts                          Mathematics                          Science                          
Social Studies                      
             (Reading/Writing)

Very important       Language Arts                          Mathematics                          Science                          
Social Studies                      
             (Reading/Writing)

Important       Language Arts                          Mathematics                          Science                          
Social Studies                      
             (Reading/Writing)

Least 
important

      Language Arts                          Mathematics                          Science                          
Social Studies                      
             (Reading/Writing)

Other subjects/areas of concern to address with Title I services (please specify)

Thank you for taking the time to fill out this survey.  Please return by June 5, 2009 . 
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West street school
RESULTS of 92 Surveys Returned

2009 SCHOOL-WIDE NEEDS ASSESSMENTS FOR TITLE I 
SERVICES

Grade of your child:  Preschool=7, Kindergarten=24, 1st grade=30, 2 nd

grade=25, unknown=6
    

PLEASE RANK ORDER THE SUBJECTS THAT TITLE I SERVICES SHOULD PROVIDE IN OUR 
SCHOOL.

Please circle the school subject only ONCE for each category.

Most important           83                     7                0                       2
      Language Arts         Mathematics          Science                 Social Studies                  
             (Reading/Writing)

Very important            6                    79              4                       1
      Language Arts          Mathematics        Science                 Social Studies                  
             (Reading/Writing)

Important             3                      3             66                     17
      Language Arts          Mathematics         Science                 Social Studies                  
             (Reading/Writing)

Least 
important

            0                      0             17                     71
      Language Arts         Mathematics         Science                  Social Studies                  
             (Reading/Writing)

Other subjects/areas of concern to address with Title I services (please specify)

�x I believe all these subjects are of great importance to the education of our children.  As well as 
music and art.  It is truly difficult to choose most important.  Thank you for doing your best to 
meet the needs of our children on such a limited budget.  We appreciate all your hard work!

�x Math – there is no help…parents need help also where school lacks!!
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Title I program assessment : 2008-2009
West Street Elementary School

                                                                                                May 26, 2009
Dear parents and guardians of Title I students,
     Title I is a federal education program that helps students in our nation’s schools.  At 
the West Street School, children receive extra help in reading/language arts with Mrs. 
Gould or Mrs. Beresky.
     Please assist us in evaluating the effectiveness of our Reading Recovery program this 
year by returning this survey.  Thank you for taking the time to complete this survey.  
Your opinions are important to our program.
    Sincerely,

Pam McCauley, Principal/Title I Director ; Janice Gould, Title I teacher , and
Kathy Beresky, Early Literacy Intervention Teacher

Please give your opinion of the following statements using the rating system below: 

READING
Strongly

Agree Agree Disagree
Strongly
disagree

No
opinion

Title I services have helped my child 
improve her/his reading skills.
My child has more interest in reading 
since receiving Title I services.
COMMENTS:

What is the best time to hold the Title I annual 
meeting?

Time of Year:  �?��Fall �?��Winter �?
Spring
�?��Morning  �?���$�I�W�H�U�Q�R�R�Q�����?���(�Y�H�Q�L�Q�J
�?���$�I�W�H�U���7�K�D�Q�N�V�J�L�Y�L�Q�J���/�X�Q�F�K�H�R�Q
�?���2�W�K�H�U��
______________________       

Did you attend the Title I Literacy Night this year?
      �?���<�(�6�����������������?�����1�2

If not, what can we change to encourage your participation?

Would you like the opportunity to observe your child 
in the program?

        �?���<�(�6�����������������?�����1�2

Did you find attending a conference/meeting with 
the Title I staff or seeing/signing your child’s 
Individual Academic Plan for the year helpful?

        
      �?���<�(�6�����������������?�����1�2

Please return this survey by Friday, June 5, 2009.  Thank you.
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Title I Program Assessment 2008-2009
RESULTS of 19 returned surveys

West Street Elementary School
                                                                                             

7 Surveys received from Reading Recovery (grade 1) students’ parents:

READING
Strongly

Agree Agree Disagree
Strongly
disagree

No
opinion

Title I services have helped my child 
improve her/his reading skills.

5 2 0 0 0

My child has more interest in reading since 
receiving Title I services.

4 3 0 0 0

12 Surveys received from grades 2 & 3 students’ parents:

READING
Strongly

Agree Agree Disagree
Strongly
disagree

No
opinion

Title I services have helped my child 
improve her/his reading skills.

8 4 0 0 0

My child has more interest in reading since 
receiving Title I services.

5 6 0 0 1

ALL grade level surveys:
COMMENTS:
�x I think Title I has given my child the necessary tools and encouragement needed to succeed at 

reading.  I hope he continues to develop a love for reading.  Mrs. Beresky has definitely helped my 
child and appreciate her effort and hard work.

�x Thank you very much!
�x She loves to read everything now-before she was afraid to read anything.

What is the best time 
to hold the Title I 
annual meeting?

Fall=8, winter=4, spring=0, morning=4, afternoon=3, evening=4, 
after Thanksgiving luncheon=4   
One survey said, “Best time to hold Title I annual meeting - right after school.”   

Did you attend the 
Title I Literacy 
Night this year?

                        Yes =  4                       No = 15       

If not, what can we change to encourage your participation?
�x The timing wasn’t good.  We had baseball game/practice.
�x More hours in the day!  Ha-ha-ha
�x Cancel all other GAA, GAP, GMPA, Booster Club meetings, fundraisers, sporting events…it 

sounded like a great night but I couldn’t add another thing to my plate even though it was 
very important.

�x Conflicting schedules
�x My husband and I have odd work schedules.  Sending home a booklet would be more 

convenient.

Would you like the opportunity to 
observe your child in the program?    Yes = 15                No = 3                  No answer = 1       
Did you find attending a 
conference/meeting with the Title I staff 
or seeing/signing your child’s Individual 
Academic Plan for the year helpful?

        
   Yes = 13                No = 1                  No answer = 5
  [One survey said, “Never had a conference or meeting 
                                       scheduled.”]
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

2008-2009
SCHOOL COUNCIL MEMBERS

           Co-Chair:                                                            Co-Chair:
                      Pam McCauley, Principal                                   Gilda Sanchez, Teacher

Secretary :
Lori Toth

                                                                        Members:
Bre Benoit, Parent

Mary Gervais, Parent

Kara McMahon, Teacher

Justin Smith, Community Representative 

SCHOOL COUNCIL MEETING DATES 
[Dates are subject to change based on grant application deadlines]

September 18th & 25th                March 30th       

October 2nd                                April 27 th  
                             November 24th                          May 18 th  

December 22nd                           June 15 th  
January 26th                               August 24 th School Committee meeting to 
                                                      present our School Improvement Plan
          

                     Meetings will be held in Room 18 or the Learning Center from 3:15-4:15 P.M.
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The following are agendas from meetings during the 
school year.  Please see paper copy in office for meeting 
minutes.

West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Thursday, September 18, 2008

3:15 P.M.
Learning Center

�™ Council Members for 2008-2009 School Year:
Parents:
Bre Benoit
Lori Toth

Teachers:
Gilda Sanchez
Kara McMahon

Community Representative:
Justin Smith

Principal and Co-Chair:
Pam McCauley

�™ Call to order

�™ Public Comment

�™ Welcome to our newly elected council members
-Hand out of school council information to new members
-Hand out of School Improvement Plan for 2008-2009

�™ Approval of minutes of last meeting (June)
-Sharing of all changes to Parent Handbook 

�™ Correspondence and communications
-Board Room Brief 
-Opportunity for suggestions in mailbox near gym

NEW BUSINESS:
�™ Elections of new officers (secretary and co-chair)

�™ Schedule of future meetings

�™ Review of School Improvement Plan for this year

�™ Formation of Transition to Full-Day Kindergarten grant committee
- Due mid-October

�™ Other business
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Thursday, September 25, 2008

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (September 18th)

�™ Holyoke YMCA

�™ Correspondence and communications
-Board Room Brief 
-Opportunity for suggestions in mailbox near gym

OLD BUSINESS:
�™ E-mail from Emily Caille to answer questions we had; handout

- Two grants:  702 ( Transition to Full-day K) and 701 ( Quality Full-Day K)
- $45,000 for 702
- $44,700 for 701

�™ Review materials gathered for Transition to Full-Day Kindergarten Grant
- What other materials need for grant?
- Need another meeting? – October 2nd ??

NEW BUSINESS:
�™ Events at school:

- DIBELS testing took place on Tuesday, Sept. 23rd (K-gr.3)
- Writing sample taking place next week
- Response to Intervention (RTI) this year at WSS; model for district
- Orten-Gillingham professional development with 11 WSS teachers; working with 

students soon
�™ Holyoke YMCA
         -    Donation of backpacks
�™ South Hadley-Granby Chamber of Commerce
         -    Donation of sweatshirts to our school for students who need

OTHER
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Thursday, October 2, 2008

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (September 25th)

�™ Correspondence and communications
-Board Room Brief 
-Opportunity for suggestions in mailbox near gym

OLD BUSINESS:
�™ Review draft for Transition to Full-Day Kindergarten Grant

- Need another meeting? – October 9th ??

NEW BUSINESS:
�™ School Committee meeting on Monday, October 6th

Discussion amongst members about the full-day kindergarten program in FY10, letters of 
assurances, grant

�™ Change dates for meetings to??????
September 18th                                  February 23 rd       

September 25th                                  March 30 th

October 2nd                                        April 27 th

[October 9th]                                      May 18 th

November 24th                                    June 15 th

December 22nd          August or September School Committee meeting to            
January 26th                   present our School Improvement Plan [TBD]

OTHER
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Monday, November 24, 2008

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (September 25th)
Both October meetings did not have a quorum for a meeting; we discussed the progress of the 
full-day kindergarten grant.

�™ Correspondence and communications
-Board Room Briefs 
-Opportunity for suggestions in mailbox near gym

OLD BUSINESS:

NEW BUSINESS:
�™ Review of school needs for grants from 2008-2009 School Improvement Plan
�™ Grants to consider

Lists of grants
�™ Events at school:

- Susan Latz PD on Investigations very informative (11/2)
- Social Studies vertical articulation took place in October and science one last week 
- Thanksgiving Parent-Student luncheon a huge success!
- Food Drive has provided much needed food; given to Granby Food Pantry
- Correction of writing samples taking place in December
- Picture retakes on December 4th

- Parent-Teacher conferences on December 10-11-12th

- Continuing with Response to Intervention (RTI) and Orton-Gillingham 
- South Hadley-Granby Chamber of Commerce: Donation of sweatshirts/clothing

OTHER

Happy Thanksgiving to you and your families!
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Monday, December 22, 2008

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (November 24 th)

�™ Correspondence and communications
-Board Room Briefs 
-Opportunity for suggestions in mailbox near gym

OLD BUSINESS:

NEW BUSINESS:
�™ Review of school needs for grants from 2008-2009 School Improvement Plan
�™ Results of research into possible grants to consider
�™ Events at school:

Koins for Kids raised enough for $120 in WalMart gift cards for 15 families 

OTHER

Happy Holidays to you and your families!
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Monday, January 26, 2009

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (December 22, 2008)

�™ Correspondence and communications
-Board Room Briefs [none available]
-No suggestions in mailbox near gym

OLD BUSINESS:
�™ Discussion about grant opportunities

NEA information gathering
Any others discovered??

NEW BUSINESS:
�™ Diabetes Walk – Bre
�™ Events at school:

-Gun Safety program last week
-Sled Day a great success!
-DIBELS testing tomorrow
-Curriculum half day on Feb. 6th – teachers putting together intervention kits to be used to 
                                                 address specific learning gaps in reading for students 
                                                 [Improvement Plan Goal #3-literacy] and 
                                                 teachers practicing for crisis situation within the school
-Upcoming school programs:  Pioneer Valley Performing Arts for all grades on Feb. 3rd

                                           Internet safety for grades 1 & 2 on Feb. 3 rd

                                           Rain Forest program on Feb. 11 th (free with charge for public at 
                                                                                     5 p.m. and 7 p.m. that evening)
                  

OTHER
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Monday, March 30, 2009

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (January 26, 2009)

�™ Correspondence and communications
-Board Room Briefs [January, February, March]
-No suggestions in mailbox near gym

OLD BUSINESS:
�™ Discussion about possible fundraiser for junior diabetes- Bre 
�™ Grant application for Newman’s Own

NEW BUSINESS:
�™ Discussion about goals for next year in our school improvement plan
�™ Survey questions for this year 
�™ Schedule for survey and results (at next meeting?)

OTHER
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Monday, April 27, 2009

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (March 30, 2009)

�™ Correspondence and communications
-Board Room Briefs [March 9, 2009]
-No suggestions in mailbox near gym

OLD BUSINESS:
�™ Grant application for Newman’s Own

-In the mail on April 22, 2009
-Includes intervention materials for literacy and GRADE assessment materials

�™ Discussion regarding the results of Parent Questionnaire Survey 
�™ Review of draft for 2008-2009 goal summaries for School Improvement Plan 
�™ Discussion regarding draft of 2009-2010 goals for School Improvement Plan

NEW BUSINESS:
�™ Upcoming events in May

-Title I Parents’ Meeting on Monday, May 4th at 3:15 P.M.
-PTO luncheon for staff during teacher appreciation week (May 7th)
-Bingo for Books by PTO on May 8th (not May 1st as originally scheduled) 
-Math MCAS for third graders on May 11-13th

-Kindergarten Orientation on Tuesday, May 19th

-Grade 1 field trip to Springfield Symphony Hall on May 19th

-Grade 2 field trip to Springfield Science Museum on May 22nd
-Plimoth Plantation field trip for grade 3 students on May 28 th

�™ School Council members are invited to attend the School Budget hearing on Tuesday, May 
19 th in the library of the high school at 6 P.M.

OTHER
�™ FYI:  there is a school building informational meeting on Tuesday, April 28 th at 6:30 at East 

Meadow School 
�™ Next School Council meeting onMonday, May 18 th (since May 25th is a holiday)
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Monday, May 18, 2009

3:15 P.M.
Learning Center

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (April 27, 2009)

�™ Correspondence and communications
-Board Room Briefs [no April report]
-No suggestions in mailbox near gym

OLD BUSINESS:
�™ School Improvement Plan:

     Discussion about draft for goals summaries 2008-2009
     Discussion about draft for goals for 2009-2010

NEW BUSINESS:
�™ Discussion about changes to Parent Handbook

Due to School Committee on June 8th

OTHER
�™ Next meeting on June 15th to review entire School Improvement Plan
�™ Presentation in August (date TBD) to School Committee
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West street elementary school
14 West Street

Granby, Massachusetts   01033
Tel. (413) 467-9235   Fax (413) 467-7163

SCHOOL COUNCIL AGENDA
Monday, June 15, 2009

3:15 P.M.
Room 18

�™ Call to order

�™ Public Comment

�™ Approval of minutes of last meeting (May 18, 2009)

�™ Correspondence and communications
-Board Room Brief 
-Opportunity for suggestions in mailbox near gym

OLD BUSINESS:
�™ To review entire School Improvement Plan booklet

NEW BUSINESS:
�™ Presentation for School Improvement Plan
     August 24 th @ 6 P.M. at School Committee 
�™ Sign signature page for improvement booklet

OTHER
�™ Thank you for serving on the School Council this year.
�™ Retiring members?
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This School Improvement Plan is 
respectfully submitted by the
West Street School Council

Date:    June 15, 2009

______________      ______________
                                   Pam McCauley, Principal & Co-Chair         Gilda Sanchez, Teacher & Co-Chair

______________      ______________
                               Lori Toth, Parent & Secretary                         Kara McMahon, Teacher

______________      ______________
                                     Bre Benoit, Parent                                      Mary Gervais, Parent

______________
Justin Smith, Community Member
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